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Alkusanat

Tama tyokirja on sinulle muotoilija, joka haluat tie-
taa lisda tyoeldmastd, tunnet epavarmuutta yritta-
jdksi ldhtemisestd tai haluat tutustua sinun etuasi
ajavien liittojen kuten Tekniikan akateemisten tai
Ornamon toimintaan.

Erityisesti muotoilun opiskelijat ja valmistuneet
muotoilijat ovat selvasti hankalammassa asemassa
verrattuna alan konkareihin. Tiedot ja taidot tydela-
masta voivat olla hyvinkin sirpaleisia ja siksi, halusin
tuoda tietoa yhteen ja antaa vinkkeja siitd mista saa-
da lisda apua pulmiin. Ty6eldmadasioissa ei tarvitse
jaada yksin.

Muotoilijan tyokirja sai alkunsa helmikuussa 2021,
kun tutkintovastaavani kertoi tyttdrensa saaneen
TEKin Tyokirjan, oli itsekin tutustunut tdhan ja inspi-
roitunut Tyokirjasta.

Foreword

This guidebook is for you, a designer who wants to
know more about working life, feels unsure about
becoming an entrepreneur or wants to learn more
about the work of unions who supervise your
interests.

Design students and recently graduated design-
ers in particular are in @ much more difficult posi-
tion than seasoned veterans in the industry. Their
knowledge and skills in working life can be quite
fragmented, which is why | wanted to gather this
information together and provide tips on where to
find more help with problems. You do not need to
deal with work-related issues all on your own.

The idea for a designer's guidebook First came
to being in February 2021 when the head of my
degree programme told me their daughter had
received TEK's Tyokirja (job-searching and career
guide) and they had looked at it themselves and
were inspired by it.
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Aloin jatkojalostamaan ajatusta ja otin yhteytta Tek-
niikan akateemisiin. Sainkin tietaa, etta padsen teke-
maan tyokirjaa TEKiin.

Heti oli selvda, ettd tyd vaatii osallistamista, opis-
kelijoiden kuuntelemista ja asiantuntijoihin tutus-
tumista. Pidin kesdkuussa 2021 tydpajan muotoilun
opiskelijoille Metropoliasta ja Aallosta ja oikeastaan
sen jalkeen tyokirjan sisdlto oli selva.

Erityisesti opiskelijat halusivat tietda yrittdjyydes-
td, portfoliosta ja miten sanoittaa oma osaamisen-
sa. Kaikki toivottu ei tdhan kirjaan mahtunut, mutta
saat varmasti vinkkeja, mistd saat avun. Tata tyokir-
jaa kannattaa kayttaa yhdessa TEKin Tyokirjan kans-
sa, jolloin ne tdydentavat toisiaan.

Toivotan antoisia lukuhetkia kirjan parissa.

| started to develop the idea further and contacted
Academic Engineers and Architects in Finland TEK.
The next thing I know | was told | would be able to
work on the guidebook at TEK.

It was clear from the start that the work would re-
quire inclusion, listening to the students and learn-
ing more from experts. In June 2021, | held a work-
shop for design students from Metropolia and
Aalto, and the contents of the guidebook were pret-
ty much clear after that.

The students wanted to learn more especially about
entrepreneurship, the portfolio and how to put
their expertise into words. Not everything could
be included in this guide, but you will find tips on
where to seek more help.

Maria Jokinen

Opinndytetydntekijé
Teollisen muotoilun opiskelija

Kiitokset/Thanks to Jari Jokinen, Merja Kosonen, Ida
Rantanen, Juhani Nokela, Matleena Kantola,

Helena Hagberg, Fanny Posti, Panu Laturi, koko
TEKin porukka/whole TEK group, Petra llonen &
Ornamo ry, haastatellut/interviewed, Metropolia
Ammattikorkeakoulu, ystdvdt/friends & Rosita
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Millainen on hyva
muotoilijan portfolio?

Portfolio on tyéndyte omasta osaamisesta ja muo-
toilijalle keskeinen tyénhaun dokumentti. Muo-
toilun opiskelijat hyédyntavat portfoliota hakies-
saan ty6tehtdvid, tyoharjoittelupaikkoja seka
vaihto-opiskelupaikkoja.

Hyvéssa portfoliossa muotoilija esittelee ja kom-
munikoi osaamisestaan visuaalisesti, kirjallisesti
ja verbaalisesti. Portfoliossa osaaminen on esitet-
ty mahdollisimman visuaalisesti ja sen ulkoasu on
viimeistelty. Visuaalisia materiaaleja tdydentavil-
13 teksteilld voi kertoa mm. asiakkaasta, millainen
suunnittelutehtdvd oli, mitd ongelmia ratkaistiin
ja milld keinoilla sekd omasta roolista yhteistyo-
projektissa. Portfolion ja CV:n tekstit on mietitta-
va tarkoin ja kirjoitusvirheitd ei saa olla. Portfolios-
ta ja sen ajan tasaisuudesta seka linkkien toimivuu-
desta tulee pitdd huolta. Laadukkaasti toteutettu
portfolio antaa monipuolisen ja hyvan kuvan tekijdn
ammatti-identiteetista.

Ldhteet

Rytilahti, P. 2021. Koulujen portfoliokdytdnteet. Teok-
sessa Kdnkdnen, A. & Putkonen, E. (Eoim.).

Finnish Design Academy. Kooste hankkeen toimenpiteis-
td. LAB ammattikorkeakoulun julkaisusarja, osa 20.
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Muotoilijan ja suunnittelijan portfoliossa listattuja
taitoja ovat: piirustustaito ja luonnostelutaidot, vi-
sualisointitaidot, mallinnustaidot, protoilutaidot,
konseptointitaidot ja -suunnittelu, ideointi, viimeis-
telytaidot, prosessin kuvaus, vuorovaikutteisuus,
asiakastyot, pakkaus- ja logosuunnittelu, kilpailu- ja
ndyttelyosallistumiset, nadyttelysuunnittelu, harras-
tukset sekd muu erityisosaaminen. (Rytilahti 2021,
59) Tyokokemuksen puutetta voi kompensoida ole-
malla mukana non-profit-projekteissa, osallistumal-
la kilpailuihin tai tekemalla kuvitteellisia projekteja.
(Kujala, 2016)

Vahimmaisvaatimuksena portfoliossa on, ettd ha-
kija tuo esiin muotoiluosaamisen lisdksi ongelman-
ratkaisutaitoja seka ajatteluprosessiaan. Portfoliota
voi raataloida haettavan tyétehtavan mukaan. Usei-
ta erilaisia tyopaikkoja haettaessa verkkosivuport-
folion rakenteen voi suunnitella teemojen, esimer-
kiksi tuotemuotoilu, palvelumuotoilu jne. avulla.
N3in voidaan pyytda tydnantajaa tutustumaan eri-
tyisesti esim. hakijan palvelumuotoiluprojekteihin.

Merja Kosonen

Tutkintovastaava,
Metropolia Ammattikorkeakoulu

(x")

Kujala, A. & Rosvall, P. & Hautamdki, A. & Vaajakallio, K.
2016. Kuinka saada ensimmdinen tyépaikka muotoilija-
na. [Viitattu 1.8.2021]

Saatavissa https.//www.ornamo.fi/fi/artikkeli/
kuinka-saada-ensimmainen-tyopaikka-muotoilijana/
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Muotoilutyon
hinnoittelu - se kuuma
peruna!

Muotoilijan ydinosaamista on luova suunnittelutyd,
mutta miten sen voi hinnoitella? Moni muotoilija
painii tdman kysymyksen kanssa, eritoten uransa al-
kuvaiheessa. Isoimpana haasteena on se, ettei hin-
noitteluun ole alalla selkeda ohjeistusta toisin kuin
useilla muilla suunnittelun sektoreilla. Tasta syysta
moni muotoilija kddntddkin katseensa sisustusarkki-
tehtien ja suunnitteluinsinéorien ohjeistusten puo-
leen. Muotoilutyén hinnoitteluun kaivattaisiin 3pi-
nakyvyyttd ja se tulisi myos paivittdd vastaamaan
tdman hetken tyomarkkinoita.

Miksi hinnoittelu on kaiken a ja 0? Nykypdivdna
moni muotoilija toimii yrittdjana tai kevytyrittajana.
Tamad yrittdjandkokulma tulee monille, erityisesti
uransa alkuvaiheessa oleville muotoilijoille yllatyk-
send. Muotoilijan tulee kiinnittdd huomiota oman
tyon hinnoitteluun, silld yrittdjana tarjoat suunnitte-
luosaamistasi. Janita Korvan Ornamo Ry:lle kirjoit-
tamassa Tyon iloa -oppaassa on avattu suunnitte-
lutyén kustannusrakennetta suunnitteluinsindorin
nakokulmasta ja se antaa hyvaa osviittaa myds muo-
toilijoille. Kustannusrakenne auttaa hahmottamaan
sitd, mistd osaamisen hinnoittelussa on kyse: miten
kattaa kustannukset ja mita minulle jaa muotoilijana
lopulta kateen?

Mita myyn ja kenelle? Hinnoittelussa sinun kan-
nattaa asettua asiakkaan saappaisiin ja miet-
tid mitd konkreettista lisdarvoa tarjoat hanelle.

JY+
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Hinnoittelussa kustannusrakenne on tarked ottaa
huomioon, mutta kuitenkin ldhestyd hinnoittelua
mieluummin ostajan ndkékulmasta, jotta tarjoukse-
si on relevantti ja kiinnostava. Kun olet uran alussa,
on tarkeda saada referensseja ja kokemusta, jolloin
kannattaa miettid mitd hyotya yhteistyd tuo sinul-
le palkkion lisdksi. Hedelmallisimmassa tilanteessa
luot yhteistyésuhteen yrityksen kanssa, joka jatkuu
myos ensimmaisen projektin jalkeen. Sopimukset
yritysten kanssa vaihtelevat, ja sind paatdt minkalai-
seen yhteistyohon sitoudut. Kannattaa ottaa myods
huomioon se, ettd yritykset voivat tarjota sinulle
hyvin erilaisia mahdollisuuksia; myyntivolyymiltaan
suurempi yritys voi tarjota sinulle sopimuksessa pie-
nempaa rojaltia, mutta pitkassa juoksussa, esimer-
kiksi laajemman myyntiverkoston vuoksi, saat kui-
tenkin suuremman kompensaation tyostasi.

Mieti mikad on sinun muotoilun supervoimasi! Kun
tiedat mitd erityistd osaamista yritykselle tarjoat,
niin suunnitteluty6 on helpompi hinnoitella. Pddasia
on, ettd aloitat heti, jo koulun penkilld, oman tyon
myynnin ja markkinoinnin, jotta paaset keskustele-
maan yritysten kanssa yhteistyosta ja jaisit yritysten
mieleen. Ja muista, ettd myyt osaamistasi ihmisel-
td ihmiselle. Kysy meiltd Young Finnish Designil-
ta apua oman uran edistamisen kaikissa kysymyk-
sissa. Missionamme on auttaa nuoria muotoilijoita
tyollistymaan.

Muotoilijoilta muotaoilijoille,
Elisa Luoto

Cofounder Young Finnish Design
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What makes a good
designer portfolio?

A portfolio showcases your competence and is an
essential job-seeking document for designers. De-
sign students use portfolios when they apply for
jobs, internship positions and exchange student
programmes.

In a good portfolio, the designer demonstrates and
communicates their competence in a visual, written
and verbal form. Your portfolio demonstrates your
competence as visually as possible and its layout is
carefully polished. The texts that supplement the
visual materials can describe, for instance, the cli-
ent, the type of design task, the problems and how
they were solved, and the designer’s role in a col-
laborative project. The texts in the portfolio and CV
should be carefully planned and there should be no
spelling mistakes. You should maintain your portfo-
lio, making sure it is up-to-date and the links work. A
high-quality portfolio gives a versatile, positive im-
pression of the author's professional identity.

Sources

Rytilahti, P. 2021. Koulujen portfoliokdytdnteet. In Kdn-
kdnen, A. & Putkonen, E. (eds.). Finnish Design Academy.
Kooste hankkeen toimenpiteistd. LAB University of App-
lied Sciences publication series, part 20.
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The skills listed in a designer portfolio are: draw-
ing and sketching skills, visualization skills, model-
ling skills, prototyping skills, conceptualization skills
and conceptual design, ideation, finishing skills,
process description, interaction, client assignments,
packaging and logo design, competition and exhi-
bition entries, exhibition design, hobbies and any
other special talents. (Rytilahti 2021, 59) A lack of
job experience can be compensated by taking part
in non-profit projects, entering in competitions or
completing imaginary projects. (Kujala, 2016)

The minimum requirement for a portfolio is that the
applicant not only describes their design skills, but
also their problem-solving skills and thought pro-
cess. You can customize your portfolio for specific
job applications. When applying for several differ-
ent jobs, you can design the structure of your port-
folio website according to themes, such as product
design, service design etc. You can then ask the em-
ployer to look at e.g. your service design projects,
in particular.

Kujala, A. & Rosvall, P. & Hautamdki, A. & Vaaja-
kallio, K. 2016. Kuinka saada ensimmdinen tyo-
paikka muotoilijana. [Referenced 1.8.2021]
Available at https.//www.ornamo.fi/fi/artikkeli/
kuinka-saada-ensimmainen-tyopaikka-muotoilijana/
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Pricing design work
- the hot potato!

A designer’s core competence lies in creative design
work, but how do you set a price for it? Many de-
signers struggle with this question, especially in the
early stages of their career. The biggest challenge is
that there are no clear industry guidelines for pric-
ing, unlike in many other design sectors. Due to this,
many designers turn to the guidelines for interior
architects and design engineers. There is a need for
transparency in the pricing of design work, and it
should also be updated to reflect the current labour
market.

Why is pricing so crucial? Many designers these
days work as entrepreneurs or light entrepreneurs.
This entrepreneurial perspective comes as a sur-
prise to many designers, especially ones who are
just starting their career. Designers should pay at-
tention to how they price their work, because as an
entrepreneur, you are offering clients your design
competence. Written by Janita Korva for Ornamo
Art and Design Finland, “Tyon iloa!” is a guide that
explains the cost structure of design work from the
perspective of a design engineer and it provides
useful tips for designers as well. The cost structure
helps to understand what pricing your expertise is
all about: how can | cover the costs and what am |
ultimately left with as a designer?

What am | selling and to whom? When you set a
price for your work, you should put yourself in the
client’s shoes and think about what concrete added
value you bring to them. It is important to consider
the cost structure in pricing, but still approach pric-
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ing rather from the buyer’s perspective to ensure
your offer is relevant and appealing. At the start of
your career, it is important to gain references and
experience, so you should also consider what other
benefits cooperation can give you besides a finan-
cial compensation. In the most beneficial situation,
you establish cooperation with a company that will
continue also after the first project. Agreements
made with companies vary, and you decide what
type of cooperation you can commit to. You should
also keep in mind that companies can offer you
a wide variety of opportunities; a company with a
higher sales volume may offer you a smaller royalty
in their agreement, but in the long run you may end
up receiving a higher compensation for your work
due to, for instance, a wider sales network.

Think about what your design superpower is!
Once you know what special expertise you can
offer to a company, it is easier to price your design
work. The main thing is that you start selling and
marketing your work immediately, even while you
are still studying at school, to be able to discuss co-
operation with companies and help them remember
you later on. And remember, you are selling your
competence person-to-person. Ask us at Young
Finnish Design for help in any questions related to
advancing your career. Our mission is to help young
designers find employment.

By designers, for designers,
Elisa Luoto

Cofounder, Young Finnish Design
Entrepreneurship as a career path for designer

WORKBOOK I



Jussi llvonen,
mita on IPR?

IPR (engl. intellectual property rights) tarkoittaa im-
materiaalioikeuksia, joiden tarkoitus on suojata yri-
tyksen tai henkilon aineetonta omaisuutta, kuten
taideteoksia, malleja, keksint6ja seka erilaisia yri-
tystoiminnan tunnuksia, ulkopuolisten luvattomal-
ta kaytolta. IPR voi toimia sekd suojakeinona ettd
ansaintavalineend. IPR:a kdytetddn usein varmista-
maan kilpailuetua markkinoilla, ja se on kilpailuedun
yksi muoto. Se pitda sisdllddn monta immateriaalioi-
keustyyppid ja riippuen siitd, miten kokonaisuutta
hahmotellaan, siihen mahtuu immateriaalioikeus-
tyyppisid suojan muotoja.

Immateriaalioikeudet lain ndkékulmasta oikein voi-
maan saatettuna tuottavat yksinoikeuden suojan
kohteeseen. Yksinoikeus tarkoittaa, etta lain nojal-
la kukaan muu, oli se sopimuskumppani tai ei, ei saa
kdyttda ilman lupaa suojan kohteita niissa maissa,
joissa suoja on voimassa.

Miksi IPRn pitéisi sitten kiinnostaa muotoilun
opiskelijaa tai vastavalmistunutta?

Immateriaalioikeudet ovat korostuneen tarkeitd
luovilla aloilla, mutta laajemminkin tietointensiivi-
sillé aloilla ja innovaatiobisneksessa. Okeastaan voi
sanoa ettd IPRn kannattaa aina kiinnittda huomio-
ta. IPR:ssd hienoa on juuri se, ettd sen avulla pieni-
kin toimija voi saavuttaa suojaa suuriakin pelureita
vastaan markkinoilla. Samalla IPR on kanava myds
kansainvélistymiselle ja ansainnalle verraten ke-
vyelld tavalla hyédyntéen lisensointia strategisesti.
Seuraavassa tarkeimmat syyt hieman tarkemmassa
puinnissa.

1. Useimmille tarkein syy, miksi asian pitdisi kiinnos-
taa on suojaus: ettd suojaa omaa luovaa tyota lahto-
kohtaisesti. Oma design on "vapaata riistaa” mark-
kinoilla jaljittelijoille, jos minkdanlaista IPR-suojaa
ei ole voimassa. Monella opiskelijalla saattaa olla jo
opiskeluaikana omia tuotemalleja tai muita luomuk-
sia, joita haluaa esitelld esim. kotisivuillaan tai mes-
suilla mahdollisille kiinnostuneille kumppaneille ja
asiakkaille. Ilman vahintdankin huolellista tilanne-
kartoitusta ennen julkistamista ollaan valitettavas-
ti aina riskaabeleilla vesilla. Hyva uutinen on se, etta
yksittdisen tavaramerkin tai mallioikeuden rekiste-
rointi ei ole kohtuuttoman kallis investointi orasta-
vaakaan muotoilubisnesta suojaamaan.

Jos mallilla on lakisdateinen yksinoikeus, siihen voi
kaikkein pieninkin vedota tehokkaasti. Yksinkertai-
sesti, suoja on todella tarkea ja ilman suojaa luovan
tyon tulos on vapaata riistaa.

2. Lisaksi voi tulla tilanne, jossa tekijan tietamatta
joku muu on jo tehnyt esimerkiksi samanlaisen mal-
lin, jota tekija lahtee kaupallistamaan, ja tulee sitten
niissd merkeissa kimppuun. Tassa kohtaa sadstetddn
herkasti tuhansia euroja selvitys- ja oikeuskuluja, jos
konfliktin pdasee ratkaisemaan esittamalld kopion
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vaikkapa oman mallin mallioikeusrekisterdinnista.
Siten IPR:3an huomion kiinnittdminen jo ennen jul-
kistamista tai sopimista, mieluiten IPR-asiantuntijan
avustuksella, on omiaan suojaamaan omaa selus-
taa. Alkuun paasee hyvin itsendisestikin: esimerkik-
si Patentti- ja rekisterihallituksen (PRH) mallioike-
usrekisteristd pdasee itse maksutta tarkistamaan
samankaltaiset Suomeen rekisteréidyt mallioike-
udet, minka jilkeen voi itse varmemmin mielin ha-
kea mallioikeuden rekisterdintia omalle mallilleen.
PRH:sta saa myos rekisterdintiin liittyvaa neuvontaa
maksutta.

Kolmas syy kiinnittda IPR:d4an huomiota yritystoi-
minnan aikaisesta vaiheesta alkaen on IPR:33n liit-
tyva ansainta-arvo ja ansainta. Muotoilija tai yritys,
joka haluaa kaupallistaa omaa malliaan, on kiin-
nostavampi kumppanien ja rahoittajien silmissa,
mikali suojaus on kunnossa. Lisdksi jos myohemmin
haluaa myyda oman yrityksen ja sielld on suojattua
IPR:33, on yrityskin arvokkaampi. Ei ole harvinais-
ta, ettd luovan alan yritykseksi kasvaneen brandin
peruskivena toimiva tavaramerkki tai tavaramer-
kit muodostavat suurimman osan koko yrityksen
arvosta.

Ansaintaty6kaluna IPR:a3 voi kayttda kaupallistami-
sen tyokaluna esimerkiksi nain, kun on malli ja mal-
lisuoja rekisterditynd EU:hun. Muotoilija (tai vaik-
kapa tdmdn agentti) menee esittelemadan malliaan
eurooppalaisille messuille, mitd kautta muotoilija
tapaa valmistajien edustajia ja alkaa tekemdan so-
pimuksia kaupallistamisesta. Suojattu mallioikeus
huomioidaan sopimuksissa siten, etta kaikki hyoty-
vat. Laajemminkin kaupallistamisriskeja jaetaan so-
pimukseen kirjatulla tavalla saadun hyédyn mukaan.

Oikeuksien myymisen sijaan usein kannattavinta on
neuvotella kayttooikeus- eli lisenssisopimuksesta
diili, jossa myonnetdan useammille yhteistyokump-
panille (esim. paikallinen suurempi valmistaja-myyjd-
yhti6) samaa suojattua mallia koskeva yksinomainen
tai rinnakkainen oikeus valmistaa ja myyda malliin
perustuvia tuotteita tietyissa maissa. Tietyn ajanjak-
son ajan valmistaja saa joissakin Euroopan maissa,
missa mallioikeus on voimassa yksinoikeuden tai rin-
nakkaisen oikeuden valmistaa ja myyda malliin pe-
rustuvia tuotteita. Ihanteellisesti ndin muotoilijalle
syntyy useita uusia rojaltivirtoja ja brandipresenssia
mallin kaupallistamisesta — kaikki tdma ilman, ettd
muotoilijan tarvitsee itse aktiivisesti kaupallistaa
tuotteita ulkomailla.

Lisdksi jos joitain ongelmia ilmenee, myos valmista-
jalla on jotain katta pidempaa, jolla valmistaja puo-
lustautuu jaljittelyd vastaan. On siis valmistajan-
kin kilpailuedun turvaamista, ettd malli on suojattu
IPR:lld, mikd perustelee mallin kaupallista arvoa
sopimusneuvotteluissa.

TYOKIRJA
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Mitka ovat yleisimmat tavat suojata omaa
designia muotoilijana?

Seka aineellisia ettd aineettomia asioita voi muotoil-
la. Muotoilun lopputuloksena ei valttamattad synny
mitdan selkedrajaista esinetta tai muuta lopputuo-
tetta. Lisdksi monenlaista suojan tarpeessa olevaa
tietoa ja muuta oheisaineistoa voi liikkkua suunnit-
teluprojektin aikana monissa kdsissé moneen suun-
taan. Nain ollen varsinkin laajassa mielessa muotoi-
lun suojaaminen voi tarkoittaa montaa asiaa ja tata
kautta myés monen IPR-suojavaihtoehdon pohdin-
taa. Karkeistaen silti voidaan sanoa, ettd keskei-
simpid harkittavia IPR-suojamuotoja muotoilussa
ovat mallioikeus, tavaramerkki ja tekijanoikeus. Ta-
pauskohtaisesti myods keksintéjen IPR-suojamuo-
dot patentti ja hyodyllisyysmalli voivat nousta tar-
keddn asemaan, kuin myos varsinaisten IPR:ien
ulkopuolella olevat suojakeinot liikesalaisuussuoja
ja sopimukset.

Lahtokohtaisesti aina kun tyon tuloksena on tuo-
temalli tai mallisto, jos tyon tuloksena on joku tuo-
te jota voidaan monistaa teolliseen mittakaavaan,
mallioikeus voisi olla jarkevd suojan muoto. Mal-
lioikeus suojaa tuotteen ulkomuotoa tai sen osaa.
Suoja on voimassa rekisterditynd Suomessa (ja use-
assa muussakin maassa) enintdan 25 vuotta, 5 vuot-
ta kerrallaan.

Mallioikeus monesti muotoilun kohdalla paikkaa
niitd puutteita, mitad tekijanoikeussuoja jattaa, silld
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tekijanoikeuteen kuuluva teoskynnys on Suomes-
sa muotoilun osalta muodostunut korkeaksi, ver-
rattuna vaikkapa taideteoksiin, musiikkiin taikka
kirjallisuudenteoksiin.

Vaikka tekijanoikeus ilman muuta voi suojata myo6s
muotoilua, tekijanoikeus sindnsa suojaa hyvin laajas-
ti erilaisia luovan tyén ilmaisun muotoja kunhan ne
ovat riittdvan omaperaisid. Kynnys ettda omaperai-
syyden katsotaan ylittyvdn on kuitenkin korkealla,
ja moni muotoilija onkin vuosikymmenten saatossa
yllattynyt siitd, ettd oma design ei saakaan tekijanoi-
keussuojaa. Jalkikdteen on huomattu, etta ollaankin
tyhjan paalla, kun ollaan sokeasti luotettu, etta te-
kijanoikeus suojaa. Totuus on, ettd tuotemuotoilun
kaupallistajan ndkokulmasta on viisautta suhtautua
aina hieman epailevasti tekijdnoikeussuojaan ainoa-
na suojan muotona. Lisdksi kannattaa aina doku-
mentoida huolella omat tydvaiheet ja ty6 - talld voi
olla jopa ratkaiseva merkitys etenkin sellaisissa kiis-
tatilanteissa, joissa kiistan osapuolten IPR:3an liittyy
epaselvyyksia.

Tavaramerkki suojaa elinkeinonharjoittajan tava-
roiden tai palveluiden erilaisia tunnuksia, eli suoja-
na se on laaja-alainen ja taipuu moneen. Myds tuot-
teen ulkomuotoa voidaan monessa maassa suojata
tavaramerkilla, eli se lahenee osittain mallioikeutta.
Kuitenkin, toisin kuin mallioikeus, on tavaramerkki
voimassa vain niissd tavara- ja palveluluokissa joi-
hin se on rekisterdity ja se voidaan myds menet-
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tda kdyttdmattomyyden vuoksi. Toisaalta tavara-
merkki on pitkaikdisin IPR-muoto: se on voimassa
useissa maissa 10 vuotta kerrallaan mutta on uusit-
tavissa ikuisesti.

Suojauksen osalta kannattaa keskustella tarkemmin
esimerkiksi mallikohtaisesti vaikka Ornamon juris-
tin kanssa tai muun IPR:iin perehtyneen asiantun-
tijan kanssa. Kun kdyttda asiantuntija-apua, voi itse
keskittya rauhassa omaan juttuunsa ja saada mie-
lenrauhaa tydskentelyyn seka tuntuvaa helpotusta
kaupallistamisen eri vaiheisiin — varsinkin kun on en-
simmaisid kertoja tekemdassa kaupallistamiseen tai
muuhun yhteistyohon liittyvia sopimuksia.

Mitka ovat yleisimmat mokat mita IPRn suhteen
tehddan ja miten ne voisi valttda?

Itselleni mieleen tulee kolme skenaariota, jossa
usein tehdaan virheitd, jotka olisivat suhteellisen
helposti vdltettavissd. N&itd havaintojeni mukaan
tapahtuu niin muotoilualan yrittajille kuin muiden-
kin alojen toimijoille.

Ensinnakin: Usein unohdetaan, ettd on itsessaan ris-
ki, jos ldhtee julkistamaan tuotemalleja tai muita
luovan ty6n tuloksia suojaamista miettimadtta. Tama
johtuu siitd, etta lain nojalla [dhtokohta useimmissa
maissa on, ettd jos malli on julkaistu, siihen ei enda
saa suojaa.

Erityisesti tdma patee mallioikeuteen ja uusien kek-
sint6jen suojan muotoon eli patentin ja hyddyllisyys-
mallin kohdalla. Jos patentoitavissa oleva keksinto
on tullut julkiseksi ennen suojan rekistersinnin hake-
mista, ei suojaa voi saada. Tama kannattaa muistaa
niin oman markkinoinnin, kuin vaikkapa opinnéyte-
toihin tai kilpailuihinkin liittyvien omien muotoilu-
tyon tulosten osalta. Pienid poikkeuksiakin tahan
uutuusvaatimukseen on, joiden osalta suosittelen
konsultoimaan asiantuntijaa etukateen. Esimerkik-
si Suomessa ja EU:ssa mallioikeuden rekisterdinnin
osalta niin sanotun 12 kuukauden armonajan ku-
luessa julkistamisesta mallioikeuden voi vield re-
kisterdida. Tdssa on teoriassa aina riski, etta joku ul-
kopuolinen taho ehtii ensin, jos on havainnut mallisi
ja haluaa ottaa siihen liittyvat oikeudet nimiinsa.

Mallioikeuslaissa on Suomessa ja ulkomaillakin va-
han vaihdellen peruslahtokohta, etta jos olet kou-
luprojektissa tai kotisivuilla julkistanut mallin, et voi
saada mallioikeutta rekisteroitya.

Patentti- ja hyodyllisyysmallin uutuus on ehdoton
Suomessa ja useimmissa maailman maissa. Taman
mallin mukaan, jos tuote on hetkeksikin yleisolle jul-
kistettu, ei voi saada patenttia tai hyddyllisyysmal-
lia. Valilla paras voi olla, ettd koko homma pidetdan
salassa kokonaan tai osittain. Vahan niin kuin Co-
ca-Colan resepti.

Toinen sudenkuoppa on, ettd oletetaan, etta toi-
sen designia ei saa varastaa, tai ettd IPR-suojaa-
mattomankin designin jaljittelyn voi aina kieltda
— vastaavalla logiikalla, kuin ettd toisen omista-
maa autoa tai muuta esinettd ei saa ottaa luvatta
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omaan kayttéon. Ei olla valttdmatta tietoisia teki-
janoikeudesta tai IPR:std, vaan ajatellaan etta toi-
sen designiin ei kosketa. Vain suojattu aineeton
omaisuus on sellaista, minkd kayton saa kieltda.

Ei pidd tuudittautua siihen, ettd

kylld minun pitdd saada puuttua
loukkauksiin siitd huolimatta, ettd oli-
ko minulla mitddn suojaa

voimassa vai ei

Vaara oletus yksinoikeuksien osalta voi johtaa pait-
si hallitsemattomaan jaljittelyyn, myos aiheuttaa
moninkertaisia ongelmia omien sopimuskumppa-
nien kanssa. Ulkopuolisten toimesta tapahtuvaan
jaljittelyyn ei valttamattad pystytd puuttumaan, mi-
kali olettaa oman mallin olevan riittdvan omaperai-
nen, olettaa tekijanoikeuden suojaavan designia ja
ldhtee sopimaan kaupallistamisesta, valmistamises-
ta ja myynnistd. Sopimuksessa voi lukea esimerkik-
si, ettd muotoilija vastaa siitd, etta ei loukkaa mui-
den oikeuksia tai siitd, ettd hanelld on oikeudet
designiin. Taman tyyppisia ehtoja ndkee monesti, ja
neuvottelusta on kiinni miten suotuisat ehdot ovat
muotoilijalle.

Kolmas tyypillinen moka liittyy useimmiten IPR:s-
td sopimiseen. Pahimmat sopimusmokat liittyvat
vastuiden jakoon ja madrittelyyn. N&istd kannat-
taa neuvotella aina tiukasti, mutta toki hakien koh-
tuullista win-win-tilannetta huomioiden esimerkiksi
osapuolten mahdollisuudet vakuuttaa riskejd seka
osapuolten sopimuksesta saama hyoty suhteessa
vastuunkantoon. Muotoilijalle liian ankariin ehtoihin
suostuminen on riski my6s vastapuolelle, eli huolel-
linen neuvottelu on aina itsessadan molempien osa-
puolten etu. Pahimpia IPR-sudenkuoppia voi olla
esimerkiksi sopimus siitd, ettd muotoilija kaikissa ti-
lanteissa on velvollinen puolustamaan kustannuk-
sellaan kumppania, tai tuotevastuun salyttdminen
muotoilijalle, jos tuotteiden valmistus on kokonaan
valmistajayhtion vastuulla.

Nykyaddn ymmarretdan onneksi jo paremmin, ettei
allekirjoitettua sopimusta voi muuttaa lahtokoh-
taisesti, ellei sopimusehto itsessdan salli sita, tai
jos toinen sopijaosapuoli ole suostuvainen muutta-
maan sitd.

Sopimusneuvotteluissa kdy herkasti inhimillisid
mokia, varsinkin jos ei ole aikaisempaa kokemus-
ta tai asiantuntijuutta talldisten sopimusten teos-
ta. Silloin kannattaa herkasti tukeutua IPR:33 ja
sopimusoikeutta tuntevan juristin apuun — mielui-
ten aina reilusti ennen neuvottelujen alkamista.
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Ornamo on myos tuottanut materiaaleja ja sopi-
musmalleja, joihin voi tutustua. Materiaaleissa on
muotoilijan kannalta ldhtékohtaisesti hyvida ehto-
ja, eivatkd ne ole myo6skdan kumppanin kannalta
kohtuuttomia.

Kun huomioi nama asiat, ollaan jo tosi hyvissa
kantimissa.

Olisiko viela jotain, jota haluaisit sanoa
muotoilun opiskelijoille?

Kannattaa asennoitua strategisesti IPR:n ja hank-
kia siihen liittyvaa perustason sopimusosaamista.

Suojaus on parhaimmillaan kilpailuetu, neu-
votteluvaltti ja yksi avain kasvuun ja kansainva-
listymiseen, kun ottaa henkisen padoman hal-
tuun. Kannattaa kiinnittdd varhaisesta vaiheesta
asti huomiota ndihin, ja jos ei mitddn muuta, niin
ylldttavan pitkalle vie jo yksinkertainen sdanto: py-
sahdy aina ajan kanssa analysoimaan tilannetta ja
tarpeen mukaan aina asiantuntijan kanssa, ennen
kuin teet ratkaisevia paatoksida muotoilubisnekse-
si, esimerkiksi muotoilun kaupallistamisen osalta.

Jussi llvonen

Ornamo Ry
Juristi




What is IPR?

IPR, or Intellectual Property Rights, mean incorpo-
real rights that are intended to protect the intangi-
ble assets of a company or person, such as artworks,
designs, inventions and different business insignia,
from unauthorised use by third parties. IPR protects
intangible property and can act as both a safeguard
and a means of generating earnings, and it is often
used to ensure a competitive advantage in the mar-
ketplace. It can also be seen as one kind of compet-
itive edge. IPR includes many kinds of incorporeal
rights and, depending on how the issue is framed, it
can include various forms of protection.

From a legal perspective, when incorporeal rights
are promulgated appropriately they provide exclu-
sive protection on the intangible asset in question.
Exclusivity means that no one else, whether they
are a contracting party or not, may legally use the
protected assets in any of the countries where the
protection is in place.

The significance of incorporeal rights is highlight-
ed in creative fields, but they are also important in
information-intensive fields and in the innovation
business. Actually, one could say that IPR should al-
ways be taken into account regardless of the size of
the company.

What kinds of IPR are there?

In a broad sense, the protection of intangible as-
sets includes various types of statutory incorporeal
rights, including copyright, design right, trademark
and patent, as well as other means of protection
such as various cooperation agreements and the
company's data security solutions, for example.

The most familiar form of IPR in creative fields is
copyright, which grants the author the exclusive
right to make the results of their creative work, the
so-called works, available to the public and to pro-
duce copies of them. This protection is formed au-
tomatically if the work is seen to be original enough,
i.e., if the so-called threshold of originality is ex-
ceeded. In addition to copyright there is a group of
mainly registrable rights, which are called industri-
al property rights. Industrial property rights contain
many forms of protection that are significant for
designers, including design right, trademark, patent
and utility model.

Why should IPR be of interest to design
students or recent graduates?

The significance of incorporeal rights is highlight-
ed in creative fields, but they are also important in
information-intensive fields and in the innovation
business. Actually, one could say that IPR should al-
ways be taken into account regardless of the size of
the company. The great thing about IPR is that it al-
lows even small operators to find protection against
major players on the market. IPR is also a relative-
ly lightweight channel for internationalisation and
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generating earnings through the strategic utilisa-
tion of licensing. What follows is a list of the most
important reasons in more detail.

1. For most people the most important reason to be
interested in IPR is protection: protecting one's cre-
ative work. Your design is “fair game” for copy-cats
if there is no IPR protection in place. Many students
might already have their own product designs or
other creations while they are still students that
they would like to present to potential partners and
customers on their website or at an exhibition, for
example. Without conducting at least a careful sit-
uation overview prior to publication, unfortunate-
ly, one is always in risky waters. Good news is that
registering an individual trademark or design right
is not an unreasonably expensive investment even
for a design business that is just starting out.

When properly promulgated, incorporeal rights pro-
vide exclusivity to the results of creative work. Ex-
clusivity means that the law protects you in the area
where the exclusivity is in effect so that in that area
nobody else can use the results of your creative
work without permission, whether they are your
contractual partner or not.

If a design has statutory exclusivity, even the tini-
est operator can effectively appeal to it. Put simply,
protection is incredibly important and without it the
result of your creative work is fair game for others.

2. Furthermore, any entrepreneur or self-employed
person in the design sector might face a situation,
even at the very beginning of their careers, where
unbeknownst to the author someone else has al-
ready created a similar design to the one you are
seeking to commercialise and then legally attacks
you on those grounds. Here one can easily save
thousands of euros in investigation and legal fees
if one can solve the conflict by presenting a copy
of their design’s design right registration docu-
ment. In this manner, one can cover their back by
paying attention to IPR matters even before publi-
cation or before entering into an agreement, pref-
erably with the help of an IPR specialist. The basics
can be learned independently: the design right reg-
ister maintained by the National Board of Patents
and Registration (NBPR) is one resource that allows
you to check for similar design rights registered in
Finland, after which you can apply to register your
design right with a more peaceful mind. The NBPR
also offers registration-related counselling free of
charge.

The third reason to pay attention to IPR from the
very beginning of business operations is the earn-
ings value provided by IPR. A designer or compa-
ny wishing to commercialise their design is more in-
teresting to potential partners and investors if their
IPR protection is in order. Furthermore, if you wish
to sell your company at a later date and it contains
protected incorporeal assets, the company is all the
more valuable forit. It is not rare that the trademark
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or trademarks serving as the cornerstone of a brand
that has grown into a creative enterprise form the
lion's share of the company's total value.

As an earnings tool, IPR can be used for the purpos-
es of commercialisation in situations where the de-
signer has registered their own design for protec-
tion in the EU area, for example. The designer (or
their representative) presents their design at Euro-
pean exhibitions and fairs where they meet rep-
resentatives of potential manufacturers and be-
gin to negotiate commercialisation agreements. A
protected design right is taken into account in the
agreement in a manner that benefits everyone in-
volved. More broadly, the risks of commercialisa-
tion are distributed in a manner written into the
agreement based on the gained benefit.

Instead of selling one’s rights, the most lucrative op-
tion is to negotiate a right of use or licensing deal
where several partners (e.g., a larger local manu-
facturer and retailer) have the exclusive or parallel
right to manufacture and sell products based on
the same protected design for a certain period of
time in certain European countries where the de-
sign right is in effect. Ideally the commercialisation
of the design creates brand presence and several
new royalty streams for the designer — all without
the designer having to actively commercialise their
products abroad.

Additionally, if there are any problems with co-
py-cats, for example, this also gives the manufac-
turer something to defend themselves with. In oth-
er words, protecting the design with IPR also helps
secure the manufacturer's competitive advantage,
which can be used to justify the design’s commercial
value in the agreement negotiations.

What are the most common ways to protect your
own design as a designer?

Both material and immaterial things can be de-
signed. Design work might not necessarily result
in any clearly defined object or other end product.
Furthermore, information and other supplementa-
ry material that should be IPR protected might also
flow into many directions and end up in many hands
during a design project. Especially in this broad
sense protecting a design might mean many things
and involve several possible IPR protection options.
However, it can be roughly stated that the most es-
sential forms of IPR protection in design work are
design right, trademark and copyright. In some cas-
es the IPR protections for inventions — patents and
utility models — might also be important. The same
goes for ways of protection that fall outside of ac-
tual IPR protections, such as business secret protec-
tions and relevant agreements.

As a rule, design right might be a sensible form of
protection whenever the work results in a product
design or range of products that can be scaled up
to an industrial scale. Design right protects the ap-
pearance of a product or a part of it. In Finland (and
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several other countries) the registered protection re-
mains in effect for 5 years at a time, for a maximum
total of 25 years.

With regard to design work, design right often
patches up the holes left by copyright protection, as
the threshold of originality for design in Finland is
high when compared to works of art, music or liter-
ature, for example.

Even though copyright may of course also protect a
design, copyright as such provides very wide-rang-
ing protection for various forms of creative expres-
sion —as long as they are original enough. However,
the threshold of originality is high, and many de-
signers have been surprised over the decades when
their design has not been granted copyright protec-
tion. Then, afterwards, the designers have come to
the realisation that they have been left with noth-
ing because they had blindly trusted that copyright
would protect their design. The truth is that from
the perspective of someone aiming to commercial-
ise a product design, the idea of treating copyright
as the sole form of protection should always be met
with some suspicion. You should also always care-
fully document your work and its stages - this could
make the crucial difference especially in dispute sit-
uations where there are ambiguities regarding the
IPR of the parties to the dispute.

A trademark protects the various insignia of an en-
trepreneur's products or services, which makes it a
wide-ranging and versatile method of protection.
The appearance of a product may also be protect-
ed with a trademark in many countries in a fashion
similar to design right. However, unlike design right,
a trademark is only in effect in the product and ser-
vice categories it has been registered for, and it can
also be lost if unused. On the other hand, the trade-
mark is the most long-standing form of IPR: in many
countries it remains in effect for 10 years at a time
and may be renewed indefinitely.

You should discuss protection in more detail and
on a design-specific basis with an Ornamo lawyer
or some other IPR specialist. When you enlist the
help of specialists, you can focus on your own thing
and work in peace knowing that you will receive sig-
nificant help at the various stages of the commer-
cialisation process — especially when you are nego-
tiating your first commercialisation or cooperation
agreements.

What are the most common mistakes people
make regarding IPR and how can they be avoided?

| can think of three scenarios where people often
make mistakes that could be avoided relatively eas-
ily. In my experience these mistakes are made both
by design entrepreneurs and entrepreneurs in oth-
er fields.

Firstly: People often forget that publishing prod-
uct designs or other results of creative work with-
out thinking about protection is a risk in and of
itself. From a legal perspective, the starting point
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for many countries is that if a design has been made
public then it can no longer be granted protection.

This is especially true for design right and the pro-
tections for new inventions, i.e., patent and utility
model. If a patentable invention has become public
before registration has been sought, it cannot be af-
forded protection. You should keep this in mind re-
garding your own marketing efforts and the results
of design work related to your theses or competi-
tion entries, for example. There are slight excep-
tions to this novelty requirement, and | recommend
you consult a specialist about them beforehand. For
example, in Finland and the EU, it is still possible to
register a design right within a 12-month grace pe-
riod after the design has been made public. Howev-
er, when a design is published there is always the
risk that a third party gets there first if they have
noticed your design and wish to acquire the rights
related to it for themselves.

With slight variation, the basic starting point for
legislation concerning design rights in Finland and
abroad is that if you have published a design on a
website or as a part of a school project, for example,
you will not be able to register a design right for it.

When it comes to patents and utility models, the
novelty requirement is absolute in Finland and in
most other countries of the world, meaning that if
your design has been made public even for just a
moment, it is ineligible for a patent or utility model.
And sometimes the best course of action is to keep
the entire thing a secret, either partially or in full.
Like the Coca-Cola recipe.
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Another pitfall is that people assume that they
are protected by copyright without knowing much
about the matter, or that nobody would steal an-
other's design, or they assume that one can pro-
hibit the copying of a design even if it is not IPR
protected — using the same logic as how one can-
not just use a car or other object owned by some-
one else. People might not be aware of copy-
rights or IPR but assume that you simply do not
touch another person's designs. The starting
point of legislation is that one may only prohib-
it the use of intangible property if it is protected.

You must not lull yourself into
believing that yes, | should be able
to interfere with infringements
regardless of whether | have any
valid protections in place or not

A wrong assumption regarding exclusivity may not
only result in rampant copying, but it might also cre-
ate a multitude of problems with one’s contract-
ing parties if the copying of outsiders cannot be
prohibited as assumed because one was operating
under the assumption that the design was original
enough so that copyright would protect it when en-
tering negotiations on commercialisation, manufac-
turing and retail. The agreement might contain a
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stipulation that the designer is responsible for not
infringing on the rights of others, or for having all
the rights to the design. These kinds of stipulations
are common, and it is decided in the negotiations
how favourable they are for the designer.

The third typical mistake relates to agreements
about IPR. The worst agreement mistakes concern
the division and definition of responsibilities. You
should always hold a tough negotiation stance in
this regard, but in such a manner that seeks a rea-
sonable win-win situation considering such factors
as the contracting parties’ abilities to insure risks
and the benefits each party gains from the agree-
ment in relation to their responsibilities. When a
designer agrees to terms that are too stringent, it
also presents a risk to the other contracting par-
ty, so careful negotiations are always in the inter-
ests of both contracting parties. One of the worst
IPR pitfalls can take the form of a stipulation that
commits the designer to defending their partner
at their own expense in every situation or hoisting
the product liability entirely on the shoulders of
the designer in a situation where the manufactur-
ing of the products is completely the manufactur-
ing company's responsibility.

Luckily, nowadays people have a better under-
standing of the fact that as a rule an agreement
cannot be altered once it has been signed, unless
a stipulation specifically allows it or the other con-
tracting party agrees to changing it.

Human errors can easily occur in agreement ne-
gotiations, especially if one does not have prior
experience or expertise in making these kinds of
agreements. The inexperienced should not hesi-
tate to seek help from a lawyer well versed in IPR
and contract law — preferably in good time before
the negotiations.

Ornamo has also produced materials and agree-
ment templates for you to peruse that contain
terms and stipulations that are favourable for the
designer and not unreasonable to the other con-
tracting party either.

If you take the aforementioned factors into ac-
count when commercialising your design, you are
well on your way to success.

How can Ornamo help with IPR and what kind of
services can an Ornamo lawyer provide?

In addition to providing free counselling on legal
and agreement-related matters to Ornamo mem-
bers, we also offer materials, agreement tem-
plates and training sessions on legal matters to our
members. We also produce training materials. Of
our guides | could highlight Ornamo’s The Joy of
Work guide (Tyén iloa) that will receive an updated
edition in the autumn of 2021.
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Furthermore, Ornamo's website hosts the Incorpo-
real Earnings Abroad guide (Aineetonta ansaintaa
maailmalta) for members interested in IPR and in-
ternationalisation that gives more detailed guid-
ance on how to successfully commercialise one's
design abroad.

We have also created a project related to the
theme together with Akava’s Entrepreneurs AKY.
The project may be found at www.aineetonansain-
ta.fi. This page contains great information (in Finn-
ish) on how to begin forming an initial IPR strategy
for your company and illustrative examples of how
entrepreneurs from different fields have made us
of IPR to improve their profitability and protect
their company. The site also contains example vid-
eos, links to IPR guides and general agreement
templates that are not specific to any field.

OFf course, for me personally early legal counsel-
ling is also important, and it is free of charge for
members. This includes commenting on various
agreements, initial outlining of the protection of
a design or business, dealing with various conflict
situations and labour law counselling in the early
stages of operation. We also provide salary coun-
selling and spar with you on pricing from the per-
spective of the fFactors you should consider.

Furthermore, if you are an Ornamo-TEK dual mem-
ber, you also have access to more extensive legal
counselling and help through TEK, especially in
matters concerning labour law.

Is there something else you would like to say to
students of design?

You should begin to pay attention to protect-
ing your business and the results of your work al-
ready in the early stages. A strategic approach to
IPR, including a basic understanding of the rel-
evant agreements, is important. At its best, IPR
protection is a competitive edge and a trump card
in negotiations. Having control over one's intan-
gible capital is one of the keys to growth and in-
ternationalisation. You should focus on these is-
sues from the get-go, and if nothing else, following
this simple rule will get you surprisingly far: always
take some time to analyse the situation and con-
sult a specialist when needed when you are about
to make crucial decisions concerning your design
business and the commercialisation of a design,
for example.
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Yrittajyys muotoilijan
urapolkuna

Miksi yrittajaksi?

Yrittdjana pystyy itse vaikuttamaan siihen, millaisia
toita tekee, miten paljon toitd tekee, mitd tydkaluja
kadyttaa, milloin ja mistd tyonsa tekee. Yrittajyys on
itselleni tarjonnut mahdollisuuden toteuttaa itseani
ja eldd omannakoistadni elamaa.

Mika yritysmuoto valita?

Ennen yritysmuodon valitsemista kannattaa pohtia
vastaukset seuraaviin kysymyksiin:

Aiotko tehda pelkdstdan konsultointia? Aiotko teh-
dd omia tuotteita, joita myyt? Perustatko yrityk-
sen yksin vai onko sinulla yhtiokumppani? Haluatko
mySohemmin ottaa yhtickumppanin? Onko haaveis-
sasi palkata tyontekij6itd?

Konsultointia voi tehda laskutuspalvelun kautta tai
toiminimelld. Se saattaa olla jarkevaakin, etenkin jos
kyse on yksittdisistd keikoista silloin talléin. Taysi-
pdivaisena yrittajana toimiessa kannattaa kuitenkin
huomioida, ettd osakeyhtidssa vastuu on yhtiolld ja
toiminimelld toimiessa vastaat toiminnastasi my6s
henkilokohtaisella omaisuudellasi.

Miten verot ja byrokratia?

Verojen ja byrokratian kanssa suosittelen joko va-
raamaan aikaa siihen, ettd opettelee niiden kans-
sa toimimisen — tai hankkimaan hyvan tilitoimiston.
Kirjanpitdja hallitsee verotuksen, palkanmaksun
ja tietdd mihin rekistereihin yritys kannattaa lisdta
(yleensa kaikkiin) ja osaa auttaa paitsi vahennyksien
my06s oikeastaan minka tahansa yrityksen byrokrati-
aan liittyvan kanssa.

Mistd se raha sitten tulee?

Raha tulee siitd, ettd myyt itsesi mukaan erilaisiin
projekteihin. Nama projektit tulevat usein verkos-
tojen kautta. Itsestddn ja omasta tekemisestddn
kannattaa siis puhua ddneen ja panostaa verkostoi-
tumiseen. Useimmiten tyot tulevat kavereiden kaut-
ta. Ne tyypit, joiden kanssa bailasit opiskeluaikana
saattavat myéhemmin tarvita juuri sinun osaamista-
si. Verkostoja kannattaa myos yllapitaa osallistumal-
la erilaisiin tapahtumiin aktiivisesti.

Yrittajyys tarjoaa mahdollisuudet pdastd mukaan
kiinnostaviin projekteihin ja tekemadn vaihtelevia
tyotehtavia. Itse olen yrittdjanad toimiessani tehnyt
palvelumuotoilua, teollista muotoilua, kayttoliitty-
masuunnittelua, taittoja ja kuvituksia.

Pirita Paananen on Metropoliasta vuonna 2017 val-
mistunut teollinen muotoilija, joka on toiminut yrit-
tdjand LaumaDesign Oy:ssd vuodesta 2018 ja ennen
sitd vuosia freelancerina. Talla hetkelld hdn on luo-
vana johtajana Ellie Technologies Oy:ssa ja toimii si-
vutoimisena yrittdjana.

MUOTOILIJAN
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Tarkeimmat asiat aloittavalle yritt3jille:

1. Apua saa ja pitaa pyytaa

Kaikkea ei tarvitse opetella itse. Etenkin yrityksen
alkuvaiheessa uuden opettelua on paljon ja yrit-
tdjan kannattaisi keskittyd ydinosaamiseensa, eli
niiden vastaan tulevien keikkojen tekemiseen,
sen sijaan, ettd kayttaa aikansa esimerkiksi talous-
hallinnan opetteluun. Aloittavan yrittdjan paras
ystdva on hyva kirjanpitdja, joka osaa neuvoa yrityk-
sen pdivittdiseen taloushallintaan ja byrokratiaan
liittyvissd asioissa. Toisena vinkkind kannattaa pa-
nostaa myyntiin. On helpompi keskittyad tekem&an
sitd omaa hommaa, jos ei tarvitse jatkuvasti etsiad
seuraavaa keikkaa. Mikali tulee mahdollisuus ottaa
itselleen mentori tai liittyd ns. sparrailuryhmaan,
niin niihin kannattaa tarttua. Vertaistuesta on usein
korvaamatonta iloa.

2. Tee prototyyppeja!

Prototypointi on muotoilijoiden tyékalu, joka val-
mistuessa pitdisi olla jokaisella meista hallussa. Sita
kannattaa soveltaa erityisesti oman yrityksen kans-
sa rohkeasti kokeilemalla ja tekemalld matalalla kyn-
nykselld asioita. "Yrittdjyys” sanana juontaa juuren-
sa sanaan "yrittda” ja siitd yrittdjyydessa juuri onkin
kyse: kokeillaan erilaisia asioita ja opitaan virheista
(mielelldédn myds muiden virheistd, ettei ihan kaikkia
tarvitse tehdd itse).

3. Tee tyosi hyvin.

Hyvin tehty tyo kantaa aina hedelmaa! Pysy aikatau-
luissa, ole paikalla silloin kun on sovittu ja toimita
se mita olet luvannut, silloin kun olet luvannut. Kun
tyot tekee hyvin, saa lisda toita ja sana kiertda. Usein
vaikeinta ei ole l0ytda tyolle tekijad, vaan vaikeinta
on loytaa luotettava tekija.

4. Hinnoittele itsesi oikein

Al3 sorru alihinnoittelemaan itsedsi ja omaa osaa-
mistasi. Yrittdjand loma-ajan palkka ja lomarahat
tulevat niistd rahoista, jotka lomien ulkopuolella
tienaat. Lisdksi asuminen ja laskut pitdd maksaa
myos silloin, kun keikkoja on vdhemman. Vastaat
itse myos tyovalineistd ja niihin liittyvistd hankin-
noista, joten ne pitaa laskea mukaan hintoihin.

MYOS TAALTA SAAT APUA:

Uusyrityskeskus

Suomenyrittadjat
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Why become an
entrepreneur?

As an entrepreneur, you have a say in the type of
work you do, how much work you do, what tools you
use, and when and where you work. Entrepreneur-
ship has given me the opportunity to fulfil myself
and live a life that looks like me.

Which company form should I choose?

Before choosing a company form, you should think
about the answers to the following questions:

Are you planning to provide consultation only? Do
you intend to make products for sale? Will you be
starting a company on your own or do you have a
partner? Will you want to add a partner later? Do
you hope to hire employees?

Consultation can be provided via an invoicing ser-
vice or as a private entrepreneur (private trader).
This may be a practical choice, especially if your
work consists of individual assignments now and
then. However, when working as a full-time entre-
preneur, you should remember that a limited com-
pany is liable for its operations and, when working
as a private entrepreneur, you are liable for your op-
erations also with your personal assets.

How about the taxes and the bureaucracy?

When it comes to the taxes and the bureaucracy,
I recommend you either take the time to learn to
manage them yourself — or find a good accounting
firm. An accountant can take care of your taxation
and salary payment, knows which registers the com-
pany should be registered in (usually all of them)and
can help you not only with deductions, but pretty
much anything you need to know about the bureau-
cracy of running a company.

So where does the money come from?

The money comes from selling your contribution in
various projects. These projects often come to you
through networks. You should therefore make your-
self and your actions known and invest in network-
ing. Most assignments come through friends. The
people you partied with during your studies may
later need your particular expertise. You should also
maintain your networks by actively taking part in
various events.

Entrepreneurship gives you a chance to be included
in interesting projects and work on a wide variety
of assignments. As an entrepreneur, | myself have
worked with service design, industrial design, user
interface design, layouts and illustrations.

Pirita Paananen is an industrial designer who gradu-
ated from Metropolia in 2017 and has worked as an
entrepreneur at LaumaDesign Oy since 2018, after
working as a freelancer for years. She is currently
the Chief Creative Officer at Ellie Technologies Oy
and a part-time entrepreneur.

DESIGNER'S

Key points for a new entrepreneur:

1. You can and should ask For help.

You do not have to learn everything on your own.
There is a lot to learn especially in the early days of
a company, and entrepreneurs should focus on their
core competence, i.e. completing any assignments
that come their way, instead of spending time try-
ing to learn financial management, for example. A
new entrepreneur’s best friend is a good accoun-
tant who can provide advice on the daily financial
management and bureaucracy involved in running a
business. Another tip is to focus on selling. It is eas-
ier to concentrate on doing your thing if you do not
have to constantly search for your next assignment.
If you have the opportunity to work with a mentor
orjoin a sparring group, you should definitely go for
it. Peer support is often an invaluable source of joy.

2. Create prototypes!

Prototyping is a designers’ tool that each and ev-
ery one of us should have mastered by the time
we graduate. You should apply it especially in your
company by boldly testing and making things with-
out setting the threshold too high. The word “en-
trepreneurship” comes from the French word “en-
treprende”, which means to undertake, to set about
doing something. That is what entrepreneurship is
all about: trying out different things and learning
from your mistakes (and preferably from other peo-
ple’s mistakes as well so you do not have to make all
the same mistakes again).

3. Do your job well.

A job done well always bears fruit! Stick to the
schedule, be there when you agreed to, and deliv-
er what you promised, when you promised. When
you do your job well, you get more work and word
gets around. Usually, the hardest part is not finding
someone to do the job, but finding someone reli-
able to do the job.

4. Price yourselF right.

Do not end up under-pricing yourself and your ex-
pertise. As an entrepreneur, your holiday pay and
holiday bonus come from the money you make out-
side your holidays. In addition, you also need to pay
your living expenses and bills when there is less
work to do. You are also responsible for the equip-
ment you need and the related purchases, so you
need to include them in your rates.

Pirita Paananen

Lauma Design Oy
Yrittdjd
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Vinkkeja piilotyohakuun

Pohditko, miten voisit erottua tehokkaammin muis-
ta hakijoista ja edetd muutenkin kuin julkisen haun
kautta kohti tavoittelemaasi tyopaikkaa? Tyonhaus-
sa monipuolinen taustatyo, vaihtoehtoiset suunni-
telmat ja innovatiiviset ajatukset ovat valttia! Voit
rikastaa tyonhakuasi huomioiden muutkin kuin tun-
netut, isot (muotoilu)toimistot, jotka todenndkoi-
simmin houkuttelevat puoleensa laajalti muitakin
potentiaalisia kandidaatteja. Tassa saat ideoita, mi-
ten tyénhakua voi laajentaa ja houkutella piilotyo-
paikkoja esiin.

Verkostojen voima

* Kuulostele verkostoltasi vinkkeja kiinnosta-
vista tyopaikoista - voit saada tietoa
paikoista, joita ei ole vield laitettu avoimeen
hakuun tai joissa ei olla kdynnistamassa
avointa rekrytointiprosessia, mutta tarve
sopivalle tekijalle kuitenkin olisi.

e Ole yhteydessa vanhan kesdtyopaikkasi
pomoon ja tyékavereihin — he tuntevat jo
tyoskentelytapasi. Jos tutussa paikassa ei
ole talla kertaa avointa tyémahdollisuutta,
voi ndiden kontaktien kautta saada vihid
muistakin paikoista.

e Ota selvada onko professoreillasi/opettajillasi
tietoa tyopaikoista. Osa tydmahdollisuuksista
liilkkuu heidan kauttaan.

» Kerro avoimesti ldhipiirillesi, etta etsit toita.
Kiinnostava vihje tai kontakti voi l6ytya
vaikkapa opiskelu- tai harrastuskaverin,
naapurin tai messuilla tavatun tyonantajan
kautta.

» Laajenna aktiivisesti verkostojasi. Tahdn on
lukuisia tapoja ja vaylid: seminaarit, messut,
LinkedInin verkostoitumishaasteet, LinkedIn-
ryhmat, erilaiset tyénantajatapaamiset ja
rekrytapahtumat, kerhot ja yhdistykset,
nuorten osaajien verkostot.

CV-tietokantojen hyodyntaminen

- Tayta tietosi huolellisesti relevantteihin
CV-tietokantoihin (rekrytointipalvelut,
tyonantajat, oman korkeakoulun ura- ja tyé-
eldmdpalvelut), joista rekrytoijat tekevat
hakuja avainsanoilla. Vaikka et nappaisikaan
juuri sitd tehtdvaa, jota alun perin hait, voi
osaamisesi sopia johonkin toiseen tehtavaan.

» Sosiaalinen media, verkkosivut ja alan
uutisointi

e Seuraa kiinnostavia tyonantajia sosiaalisessa
mediassa ja kiinnitd huomiota esimerkiksi
laajennusuutisiin, investointeihin ja nimi-
tyksiin, yrityskauppoihin, kumppanuusjulkis-
tuksiin, tuote- tai palvelulanseerauksiin,
rahoituspdatoksiin, porssikurssin kehitykseen
ja osakeanteihin.
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Ota rohkeasti ensimmainen askel ja [ahesty
kiinnostavaa firmaa joko soittamalla suoraan
pienen yrityksen toimitusjohtajalle tai HR:aan.
Isomman yrityksen tapauksessa ldheta avoin
hakemus, jossa osoitat motivaatiosi juuri

tdta tyonantajaa kohtaan ja kerrot miksi

sind olisit heille sopiva tyontekija.

>

Lasndolo ja oma aktiivisuus LinkedInissa ja
muussa sosiaalisessa mediassa

Hio profiilisi avainsanoineen kuntoon ainakin
LinkedIniin, rekrytoijien ykkosalustalle.

Linkitd CV:hen ja LinkedIniin mahdollinen
portfoliosi tyondytteineen — nama ovat
konkreettisia osoituksia taidoistasi.

Laheta rohkeasti verkostoitumiskutsuja
kiinnostaville henkildille ja rekrytoijille
personoidulla saateviestilla.

Osallistu aktiivisesti alasi keskusteluihin. Voit
tehda myos omia postauksia. Enta miten olisi
oma tyonhakukampanja? Tyonhakuun voi
saada buustia myos verkostoltasi — he voivat
laittaa positiivisen sanan levidmaan sinusta
tyonhakijana.

Tyomahdollisuuksien bongaaminen

Naitkod houkuttelevan tyonantajan
mainoksen? Kuulitko l3hipiiristd mielenkiin-
toisesta projektista? Luitko tuotteesta

tai palvelusta, jonka parissa haluaisit
tyoskennelld? Kerda informaatiota aistit
avoinna ja kirjaa kiinnostavia signaaleja ylos
— talla tavoin saat koottua listan potentiaali-
sista tyonantajista [dhempaa tarkastelua
varten. Saat tyonhakuun myos
suunnitelmallisuutta ja rakennetta, kun
tunnistat sinua kiinnostavia tyénantajia ja
motivaatiosi [dhestya juuri heita.

Oman osaamisen sanoittaminen

Treenaa hissipuhe, pitch, joka auttaa sinua
kertomaan osaamisestasi napakasti
yllattadvissakin tilanteissa — ndin olet valmis
loistamaan, kun sopiva tyémahdollisuus osuu
kohdallesi!

Katja Sulenko

Tekniikan akateemiset TEK Ry
Uravalmentaja
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Tips for finding hidden
jobs

Are you trying to find more effective ways to stand
out from other applicants and pursue the job you
want through other means besides a public appli-
cation process? Thorough background research, al-
ternative plans and innovative thoughts are assets
in job-seeking! You can enrich your job-seeking by
also considering other (design) companies besides
the big, well-known ones, which are likely to attract
many other potential candidates as well. Here are
some ideas to help you expand your job search and
uncover hidden jobs.

The power of networks

» Keep your ears open within your network for
interesting job tips — you may find out about
positions that have not yet been advertised
publicly or that will not lead to an open
recruitment process, despite a need for
a suitable expert.

e Contact the boss and colleagues at your old
summer job — they already know your working
methods. If the fFamiliar place has no job
openings available right now, these contacts
may still point you to other positions.

» Find out if your professors/teachers know of
any jobs. Some of the job opportunities pass
through them.

« Tellyour social circle that you are looking for a
job. You might discover an interesting tip or
contact through a friend from school or a
hobby, a neighbour or an employer that you
met at a fair.

« Actively expand your networks. There are
numerous ways and paths for doing this:
seminars, fairs, LinkedIn networking
challenges, LinkedIn groups, various employer
meet & greets and recruitment events, clubs
and associations, networks for young talent.

Use CV databases

e Carefully enter your information into any
relevant CV databases (recruitment services,
employers, the career services of your
university). Recruiters conduct keyword
searches in these databases. Even if you do not
land the job you originally applied for, your
expertise might still make you suitable for
some other job.

Social media, websites and news from the Ffield

* Follow interesting employers on social media
and pay attention to news of expansions,
investments and appointments, corporate
acquisitions, partnership announcements,

DESIGNER'S
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product and service launches, financing
decisions, stock exchange rates and share
issues.

« Boldly make the first move and approach an
interesting small company directly by calling
the CEO or HR department. In the case of
a bigger company, submit an open
application in which you demonstrate your
motivation to work for that particular
employer and explain why you would be a good
fit for them.

Presence and activeness on LinkedIn and other
social media platforms

» Polish your profile and its keywords at least
on LinkedIn, the number one platform used by
recruiters.

e Add a link your profile, if you have one, and
samples of your work to your CV and your
LinkedIn page — the samples are practical
demonstrations of your skills.

* Do not hesitate to send networking invites to
interesting people and recruiters with
a personalized message attached.

e Actively take part in discussions that concern
your field. You can also publish posts of your
own. Or how about running your own
job-seeking campaign? You can also use your
network to boost your job-seeking- your net-
work can help to spread a positive word about
you as a candidate.

Spotting job opportunities

» Did you notice the ad of an interesting
employer? Did someone you know tell you
about an intriguing project? Did you read about
a product or service that you would like to
work with? Gather information by keeping
your senses alert and write down any
interesting signals — this gives you a list of
potential employers that you can then explore
further. You can also make your job-seeking
more systematic and structured by identifying
employers that interest you and your
motivation to approach them in particular.

Katja Sulenko

Tekniikan akateemiset TEK Ry
Uravalmentaja
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Sanoita
asiantuntijuutesi!

Janne Palovuori, miten korjaisit kasityksen
muotoilusta kauniiden koriste-esineiden suun-
nitteluna ja lasinpuhalluksena?

"Jos Suomen kaikkien muotoilijan tittelia kdyttavien
tyotunnit laitettaisiin yhteen 3jddn, nahtaisiin var-
maan, ettd ainakin kahdeksan kymmenestd tekee
paivatyokseen jotain ihan muuta kuin puhaltaa lasia
tai ja suunnittelee koriste-esineita.”

Muotoilijan tyd on luovaa ongelmanratkaisua. Luova
suunnitteluprosessija ihmislahtoisyys ovat edelleen
alan keskeisimmat teemat, mutta muotoilun kohde
voi olla melkein mitd tahansa:

“Kaytannossa kaikki mika paatyy ideasta kaupalli-
sesti kannattavaksi kikkareeksi kaupan hyllylle, net-
tiin tai sovelluskauppaan, kulkee ainakin jossain vai-
heessa muotoilijan tyopdydan kautta. Oli se sitten
suoratoistopalvelu, digitaalinen tyokalu tai kahvin-
keitin, ollakseen menestyneitd asioiden pitda olla
helppokayttdisid, toimintavarmoja ja turvallisia —
sellaisia, mitd ihmiset haluavat kayttaa, ja mistd he
ovat valmiita maksamaan. Tdma kaikki on muotoili-
jan tyokenttaa.”

Palovuori kertoo, ettd muotoilualalle ominaista on
tuotosten nakymattémyys: harva miettii suoratois-
topalvelua kayttdessadn tai mobiililippua ostaes-
saan sitd, kuinka hyvin suunniteltuja monimutkai-
set asiat ovat. Mutta heti kun jonkin kaytt6é alkaa
kiristdd hermoja, jokainen osaa syyttdd huonoa
suunnittelua.

“Uskallan vaittda, ettd suurin osa muotoilijan tuo-
toksista tdnd pdivana ei koskaan tule suoraan naky-
viin loppukayttajalle. Palvelumuotoilulle olennaista
on, ettd asiakkaalle ndkyvan osuuden lisdksi suun-
nitellaan sita pellin alla piilossa toimivaa koneistoa,
joka tarvitaan, jotta se asiakkaalle nakyva osa voisi
pyoria.”

“Muotoiluprojektit ovat myds suuressa maarin
kompleksien asioiden yksinkertaistusta. Sitd, etta
selvitetddn, mitka osat olemassa olevasta palvelus-
ta tai prosessista ovat niin vahapatoisia tai vaikei-
ta, ettd niiden yllapitdmisestd on enemman haittaa
kuin hyotyd. Sitten kun ndma turhat asiat karsitaan,
ne merkityksellisemmat jutut voidaan nostaa esiin
selkedammin ja tuotettua laadukkaammin ja kustan-
nustehokkaammin. Tama voi ndyttaytya asiakkail-
le kdytdannossa vain tyhjana tilana, joka ei pakota
ajattelemaan.”

“Tama ndkymdattémyyden aspekti on varmasti yksi
syy, miksi muotoilu monesti yhdistetddn edelleen
vain niihin kolmijalkaisiin jakkaroihin ja lasilintuihin
- niihin asioihin, jotka on alun perinkin suunniteltu
tulemaan huomatuksi.”
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Kannattaisiko muotoilijoiden hakeutua

enemman insinooritoimistoihin tai

muotoilijoille epatyypillisiin paikkoihin téihin?
“Ehdottomasti. Muotoiluosaaminen on luovaa, ih-
mislahtoistd ongelmanratkaisua. Kilpailussa parjaa-
vat ne lafkat, jotka tuottavat asiakkailleen parempia
kokemuksia ja palveluita. Firmoissa kylla tiedetdan,
ettd asiakas ei jad odottelemaan jos naapurissa
on tarjolla parempaa. Hyvdt palvelut eivdt synny
itsestddn.”

Muotoiluosaamisen kysynta rdjahti erityisesti erityi-
sesti mobiililaitteiden yleistyessa 2010-luvulta &h-
tien. Yritykset, jotka eivdt olleet koskaan aiemmin
palkanneet ainuttakaan muotoilijaa, alkoivat pal-
kata kovaan tahtiin kokonaisia muotoilutiimeja ja
ostaa kokonaisia designtoimistoja. Muotoiluosaa-
minen ei kuitenkaan ole vain isojen yritysten tar-
velistalla, vaan mika tahansa vapailla markkinoilla
toimiva yritys tarvitsee muotoiluosaamista jossain
muodossa.

“Loppujen lopuksi vain yksi voi olla halvin. Loput yri-
tykset joutuvat keksimdan jotain muuta erottuak-
seen. Tarve uudistua tarkoittaa vaistamatta tarvetta
muotoiluosaamiselle, oli toimiala mika tahansa. Kas-
vavaa kysyntdd muotoiluosaamiselle on erityisesti
perinteisemmissd yrityksissd, joiden on pakko tehda
pikaisesti radikaaleja liikkeitd jadddkseen henkiin.”

“Haastaisin erityisesti alan uudet tekijat pitdmaan
silmdnsa auki ja ndkemaan myds nama epatyypilli-
set toimialat ja yritykset potentiaalisina tyonanta-
jina. Uskallan vdittda, ettd tarvetta osaamiselle on
enemman kuin tekijoita.”

Miten myyd3d oma osaamisensa?
(=Miten muuttaisit muotoiluopintoja?)

Muotoilijan pitda osata kertoa, mitd hyotya omasta
osaamisesta on paitsi kayttajille, my6s miten ratkai-
su luo arvoa yritykselle. Kun molemmat puolet huo-
mioi, tulee my6s oman osaamisen myynnistd huo-
mattavasti helpompaa.

“Tata liiketoiminnan puolta kolikosta ei koulussa
liikaa opeteta. Olen itse joutunut tdissd opettele-
maan paljon sitd, miten perustelen oman roolini ja
tekeleeni paitsi asiakashyddyn, myds liiketoiminnan
ndkokulmasta.”

Oman osaamisen myynnin jarruna Palovuori mainit-
see kuplautumisen opiskeluaikoina:

“Omissa kandiopinnoissani opiskelijoiden kes-
kuudessa oli semmoinen oudon suojeleva ylpeys
omasta alavalinnasta. Koulussa puhuttiin pienis-
sd piireissd designia, eikd naapurialojen opiskeli-
joille puhuttu ikind mitdan. Oli kova hinku pdasta
designtoimistoon téihin ja luoda nimead itselleen,
mutta samaan aikaan hommat tehtiin alusta loppuun
yksin ja laajimmillaankin oman luokan kesken.
Keskenerdisid toita ei kehdattu ndyttda ikind
kellekdan, eika kentalle koskaan ihan oikeasti jalkau-
duttu kysymaan ihmisten mielipiteita.”
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Jos kuvaus kuulostaa tutulta, Palovuori varoittaa
opiskelijoita tulevasta kulttuurishokista tyoeldmdan
siirtyessa:

“Tama kymmenisen vuotta sitten muodostamani
mielikuva on ihan pdinvastainen sen roolin ja toi-
menkuvan kanssa, mitd nykydan tyokseni teen. Ny-
kypdivana muotoilija toimii ldhes poikkeuksetta
osana monialaista tiimid, josta vain osalla on muo-
toilutaustaa. Tyohon kuuluu olennaisesti se, ettd
on yhteydessd suoraan asiakkaaseen ja toimii vies-
tinviejana ja tulkkina eri alojen eksperttien valilla.
Muotoilijat tutkivat ja kerddvat tietoa loppukadytta-
jiltd, sekd kommunikoivat ja testaavat ideoita hyvin-
kin keskenerdisten tuotosten avulla.”

Muotoilijan rooliin kuuluu ennen kaikkea ratkaista
ihmisen ongelmia, ja yrityksilld taas on rahallinen
intressi.

Mika on vinkkisi rekrytoijana opiskelijoille?
Palovuori muistuttaa, ettd on haastatellut ja arvioi-
nut hakijoita enimmdakseen visuaalisen suunnitte-
lun, kdyttdjdkokemussuunnittelun ja palvelumuotoi-
lun tehtaviin.

“Tassd skenessa ne kandit, jotka eivdt mainitse ker-
taakaan kayttdjia, asiakkaita, tai heidan tarpeitaan,
karsiutuvat rekryputkesta aina ensimmaisena. Tal-
laisia hakijoita on aina harmillisen paljon, myos ko-
keneempien hakijoiden joukossa.”

MUOTOILIJAN
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“Erityisesti junnuille hakijoille sanoisinkin ihan kar-
keen, ettd on tottakai siisti juttu, ettd osaat alan
tyokalut, mutta teknistd osaamista tdarkedmpaa on
se, ettd osaat laittaa ihmisen asioiden keskioon.
Hyva hakija antaa heti itsestdan kuvan, ettd hanta
ihan aidosti kiinnostaa se ihminen jolle niita kikka-
reita suunnitellaan. Jos hakijasta taas jda sellainen
kuva, ettd han suunnittelee asioita vain omista lah-
tokohdistaan, ja omien oletuksien paalle, niin ei ha-
nelld ole sen etsittavan henkilén kanssa endad paljon
yhteista.”

“Toinen tdrked juttu on prosessin avaaminen, eli
sen avaaminen, miten teet hommia. Rekryavat hen-
kilot haluavat tietdd millaisen kollegan he sinusta
saisivat ja millaista tdiden tekeminen kanssasi oli-
si. He haluavat myos tietdd minkd vaiheiden kaut-
ta ja milla perusteilla padadyit siihen mihin paadyit.
Joten jos et hae puhtaasti visuaaliseen rooliin, niin
portfoliossa on fiksumpaa esitelld vaikka vain yksi
projekti kaikkine kommelluksineen sen sijaan, etta
ndyttdisit kymmenen nattid kiiltokuvaprojektia
ilman mitdan taustoja.”

Janne Palovuori

Senior Service Designer
Futurice Oy
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Putting your
expertise intfo words!

Janne Palovuori, how would you correct the
impression people have of design as just about
designing pretty ornaments and glass blowing?

“If we piled up the working hours of all the peo-
ple who call themselves designers in Finland, we
would probably see that at least eight in ten do
something completely different for a living than
blowing glass or designing ornaments.”

The work of a designer is creative problem-solving.
The creative design process and a human-oriented
approach are still the main themes of the industry,
but the object of design can be just about anything:

“Practically everything that starts out as an idea
and is turned into a commercially viable object on
the shop shelf, in the internet or an app store will
pass through the hands of a designer somewhere
along the way. Whether it is a streaming service, a
digital tool or a coffee machine, it needs to be easy
to use, reliable and safe in order to succeed - so
that people want to use it and are willing to pay for
it. All this makes up the playing field for designers.”

Palovuori says that the invisibility of creations
is typical of the design industry: when we use a
streaming service or buy a mobile ticket, few of us
stop and think about how well-designed such com-
plex things are. But as soon as something starts to
get on our nerves, we all know how to blame the
poor design.

“I would go as far as to say that the majority of de-
signers’ creations these days are never directly vis-
ible to the end user. One of the fundamental ele-
ments of service design is not only designing the
part that is visible to the customer, but also the un-
derlying machinery that is necessary for the visible
part to run smoothly.”

“Design projects are to a large extent also about
simplifying complex things. Trying to identify
which parts of an existing service or process are
so insignificant or difficult that maintaining them
does more harm than good. Once you get rid of
these things, you can give the more important
parts more room and improve their quality and
cost-efficiency. In practice, customers may only see
this process as a blank space that does not force
them to think.”

“This aspect of invisibility is probably one reason
why design is still often associated only with those
three-legged stools and glass birds — things that
were originally designed to be noticed.”

DESIGNER'S

Should designers seek out more jobs in engi-
neering offices or places that are not typical
workplaces for designers?

“Definitely. Design competence is creative, hu-
man-oriented problem-solving. The firms that pro-
duce better experiences and services for their cus-
tomers do better in the competition. Firms are
well-aware of the fact that customers will not wait
around if there is a better offer next door. Good ser-
vices do not just spring up on their own.”

The demand for design skills surged particularly
when mobile devices started to become more com-
mon in the 2010s. Companies that had never hired a
single designer suddenly raced to hire entire design
teams and buy entire design agencies. However, de-
sign skills are not in demand only among big compa-
nies, but any company operating on the open mar-
ket needs some form of design skills.

“In the end, only one can be the cheapest. The rest
have to come up with something else to stand out
from the competition. The need to reinvent yourself
inevitably means a need for design skills, whatever
the industry. There is a growing demand for design
skills particularly in more traditional companies that
are forced to take quick, radical action to stay in the
game.”

“I would challenge especially newcomers in the in-
dustry to keep their eyes open and try to also see
these atypical industries and companies as potential
employers. | would argue that the need for talent is
greater than the number of talents out there.”

How can | find my thing in the Field?

“Iwouldn't stress too much about finding your thing.
Being open to and interested in learning and trying
out new things is much more important than mas-
tering a specific skill. Of course, there will always be
people who are incredibly talented at something,
but even talent does not automatically mean that
that's the thing you want to keep doing forever.”

Palovuori wants to make it clear that you should
absolutely advertise your special skills, but he also
points out that not nearly all designers have a spe-
cialty and there is no need to pick one either.

“The design industry is constantly reforming at a
crazy pace. If you put all your efforts into one, ex-
tremely narrow area of expertise, it is quite possible
that there will no longer be a need for it in a year's
time. A human-oriented approach and visualization
skills are always in vogue, and there will always be
jobs available for a generalist in design.”

The wise thing is to do what interests you — even if
that is not the most useful thing in terms of your
current personal brand or even something in your
field. You should therefore be curious, try out and
learn things with an open mind. Curiosity always
leads to learning something new, and wide-ranging
expertise never goes to waste,” says Palovuori.
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How should designers sell their expertise? (=
How would you change design studies?)

Above all, the designer’s role is to solve people’s
problems, whereas producing these solutions is
in the financial interest of companies. Designers
should therefore be able to describe not only how
their skills will benefit the users, but also how the
solution will create value for the company. It is much
easier to sell your expertise when you take both
sides into consideration.

“This business side of the coin could be taught a lot
more in schools. | have had to spend a lot of time at
work learning to justify my role and creations not
only in terms of customer benefits, but also busi-
ness operations.”

When asked about the obstacles to selling your ex-
pertise, Palovuori mentions forming isolated bub-
bles during studies:

“When | was studying for my bachelor’s degree,
there was a strangely defensive pride among the
students towards the field they had chosen. Stu-
dents would talk design jargon in small circles, and
nobody ever talked to the students in neighbouring
disciplines. Everyone was eager to work at a design
agency and make a name for themselves, but at the
same time, everything was done alone from start to
finish or at most together as a class. Nobody ever
dared to show their unfinished work to anyone, and
we never really went out there to ask the public for
their opinions.”

If the description sounds familiar, Palovuori has a
word of warning for students about the culture
shock they will experience when they start working:

“This impression that | have from about ten years
ago is the complete opposite of the role and job
that | have these days. Today, designers almost al-
ways work in a multiprofessional team where only
some members have a background in design. An es-
sential part of the work is being directly in contact
with the customer and acting as a messenger and
an interpreter between experts in different fields.
Designers research and gather information from
end users, in addition to communicating and testing
ideas using versions that are far from final.”

As a recruiter, what is your tip For students?

Palovuori points out that he has interviewed and as-
sessed candidates applying mainly for jobs in visual
design, user experience design and service design.

“In this scene, the graduates who never mention the
users, the customers, or their needs, are always the
first to be eliminated during the recruitment pro-
cess. There are always frustratingly many applicants
like this, even among the more experienced ones.”

“The first thing | would say, particularly to newly
graduated applicants, is that it is obviously great
that you are good with the tools of the trade, but
more important than technical skills is the ability to
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put people at the heart of things. A good applicant
immediately gives the impression that they are gen-
uinely interested in the person for whom the ob-
jects are designed. Whereas if the applicant gives
the impression that they design things only from
their own standpoint and based on their personal
assumptions, they no longer have a lot in common
with the kind of person we are looking for.”

“Another important thing is explaining the process,
describing how you work. Recruiters want to know
what kind of colleague they would be getting if they
hired you and what it would be like to work with
you. They also want to know what stages you went
through and why you ended up where you did. So
if you are not applying for a purely visual role, it is
better to showcase just one projectin your portfolio
with all its mishaps, instead of displaying ten pretty
and perfect projects without any background.”

Janne Palovuori

Senior Service Designer
Futurice Oy
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Miksi liittyisin Ornamo-
TEK -kaksoisjaseneksi?

Ornamo tarjoaa muotoilijoille kollegiaalisen yhtei-
son tuen ja TEK laajemman tekniikan alan yhtei-
son. Esimerkiksi suunnittelutoimistoissa tai muis-
sa yrityksissd palkansaaja-asemassa tyoskentelevat
muotoilijat saavat TEKistd apua tyoehtosopimus-
neuvotteluihin sekd kattavat urapalvelut. Ornamon
juridiset palvelut keskittyvdt muotoilijan tyon arvon-
luontiin (/PR) ja alan sopimuksiin. Henkilokohtaista
tukea Ornamosta saat esimerkiksi muotoilijaiden-
titeetin tai luovan yritystoiminnan kehittamiseen.
Kaksoisjasenyydelld saat tuplasti enemman turvaa
tyohosi!

ORNAMO

Muuttuva muotoilu - turvallinen yhteiso

Ornamo on Suomen suurin monialainen muotoilu-
yhteiso, joka kasvattaa muotoilijan tyén arvoa yh-
teiskunnassa ja tukee muotoilijoita tydssdan. Yh-
distdmme muotoilijat, kehitdmme alan ammatillista
osaamista ja toimimme muotoilualan verkostona
toimialojen valilla. Vuonna 1911 perustettuun Orna-
moon kuuluu 2 700 jasenta.

Ornamo on muotoilijoiden d3ni, yhteiso ja tukiver-
kosto, jota kuvastavat ennakkoluulottomuus, ute-
liaisuus ja monialaisuus.

Kattavat jasenpalvelut ja -edut tarjoavat muotoili-
jalle tarkedn tuen ja turvan tyéeldmaan. Monipuo-
listen jasenpalveluiden lisdksi Ornamo tekee monia-
laista kumppanuustoimintaa yritysten, kaupunkien
ja kolmannen sektorin toimijoiden kanssa.

Ajamme muotoilulle vahvaa asemaa yhteiskunnas-
sa. Kehitdmme alalle reiluja ammatillisia pelisddn-
t6jd, fiksua sopimuskulttuuria ja kannattavaa lii-
ketoimintaa. Muotoilijana saat Ornamosta tukea
ammatillisille pyrkimyksillesi uran kaikissa vaiheissa.

Ornamo on myods muotoiluyritysten yhteiso. Val-
vomme yritysten etua, tarjoaa lainopillista neuvon-
taa seka ajaa parempia muotoilun tilaamisen kay-
tantdja ja ammattieettisia periaatteita.

Muotoilijoiden yhteiso

Ornamo on Suomen vanhin muotoilun ammatti-
laisten yhteisé. 110-vuotias jarjestd on vakiinnut-
tanut paikkansa osana kansainvalistd muotoilun
kenttdd. Jasenemme ovat muotoilun opiskelijoi-
ta ja korkeakoulutettuja ammattilaisia, jotka tyGs-
kentelevat muotoilun monipuolisella kentalld digi-
taalisten ja fyysisten tuotteiden seka palveluiden
suunnittelijoina.
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Tekniikan akateemiset TEK Ry

Tekniikan akateemiset TEK on ammattijarjes-
to, jonka tehtdva on tukea osaamisesi kehittymis-
td ja auttaa sinua vaalimaan omaa hyvinvointiasi
seka jaksamistasi.

Suomessa lainsdddanto liittyen tyontekoon ja tyo-
suhteisiin on melko vadlja. Lakien sdatdjat ovat an-
taneet paljon valtaa tyontekijoille ja tyénantajille
neuvotella keskendan yhteisista tydéehdoista, joiden
tuloksena syntyvdt tydehtosopimukset. Olemalla
TEKin jdsen tuet neuvottelukulttuuria, jolla on pys-
tytty luomaan tasa-arvoisempaa sekd turvallisem-
paa tybeldamaa.

Jasenenad sinulla on eri alojen asiantuntijoita palve-
luksessasi, jotka:

e Edustavat sinua yhdessa muiden akavalaisten
liittojen asiantuntijoiden kanssa alakohtaisissa
tyoehtosopimusneuvotteluissa, joissa sovitaan
esimerkiksi tydajasta, lomarahasta, palkan
TES-korotuksista ja matka-ajan korvauksista.

e Vaikuttavat yhteiskunnallisiin asioihin ja pitavat
huolta koulutuksen laadun arvostuksesta.

e Antavat henkilokohtaista neuvontaa tyoelama-
asioissa, kuten palkkasuosituksissa, tyosopi-
muksissa ja yrittdjyyteen liittyvissa asioissa.

e Jdrjestdvat valmennuksia ja tapahtumia, joissa
voit kehittda itsedsi ja tutustua muihin
yhteisési jaseniin.
TEK hoitaa palkansaaja-asemassa olevien muotoili-
joiden tyosuhde-edunvalvonnan yhteistydssd YTN:n
ja Akavan kanssa. TEK hoitaa tydomarkkinaedunval-
vonnan palvelut ja edut, kuten laki- ja urapalvelut.

Me tekniikan takana

Tekniikan akateemiset TEK on noin 75 000 ammat-
tilaisen joukko diplomi-insinéoreja, arkkitehteja,
muotoilijoita, tietojenkasittelytieteilijoitd sekd ma-
temaattisluonnontieteellisten alojen asiantuntijoi-
taja ndiden alojen opiskelijoita. Olemme osaltamme
ratkomassa muun muassa aikamme suuria kysymyk-
sid ilmastonmuutoksesta luonnon resurssipulaan ja
modernin tyéeldman haasteisiin. Tallaiseen tyohon
tarvitaan paitsi intohimoa ja kutsumusta, myos tie-
toa ja tutkimusta.

Valitsemallamme tiella ei ty6 lopu tekemalld, ja juuri
siksi sille on suotava sen edellyttdma rauha, aika ja
toivo. Tamdn takia TEK on olemassa: varmistamas-
sa, ettd jasenemme voivat keskittyad tyOarjessaan
oleelliseen ja vapaa-ajalla siihen vield oleellisem-
paan - eldmaan.
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Why should | become an
Ornamo-TEK dual mem-
ber?

Ornamo offers designers the support of a collegial
community and TEK brings with it the wider tech
community. For designers working as employees
in design firms and other companies, TEK can of-
fer comprehensive career services and support in
collective bargaining negotiations. Ornamo’s legal
services focus on agreements of the field and value
creation in the work of designers (IPR). Ornamo can
also provide personal support for cultivating a de-
signer identity or developing creative business op-
erations, for example. A dual membership gives you
twice the support for your work!

ORNAMO

Changing design - a safe community

Ornamo is the largest multisectoral design commu-
nity in Finland that supports designers in their work
and strives to increase the value of designers’ work
in society. We bring designers together, develop
professional expertise and serve as a designer net-
work between different sectors. Founded in 1911,
Ornamo has some 2,700 members.

Ornamo is the voice of designers, as well as a com-
munity and support network that is characterised by
open-mindedness, curiosity and multisectorality.

Comprehensive member services and benefits of-
fer designers crucial support and security in their
professional lives. In addition to a broad selec-
tion of member services, Ornamo also engages in
wide-ranging cooperation with companies, munici-
palities and third sector operators.

We promote a strong status for design in society.
We develop Ffair professional rules, smart agree-
ment culture and profitable business operations
for the sector. As a designer, Ornamo can support
your professional endeavours at every stage of your
career.

Ornamo is also a community of design companies.
We supervise the interest of the companies, pro-
vide legal counselling, and promote better order-
ing practices and ethical principles for the design
sector.

A community of designers

Ornamo is the oldest community of professional
designers in Finland. The 110-year-old organisation
has established itself as part of the international de-
sign world. Our membership consists of design stu-
dents and highly educated professionals employed
in the diverse sector as designers of both digital and
physical products and services.
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Academic Engineers and Architects
in Finland TEK

TEK is a trade union with a mission to support the
development of your professional expertise and
help you cherish your health and well-being.

In Finland the legislation concerning work and em-
ployment relationships is quite loose. Legislators
have given employees and employers a lot of pow-
er to come to mutual agreements concerning the
terms of employment, and collective labour agree-
ments are the results of this. By being a member of
TEK you support a negotiation culture that has been
able to create a safer and more equal working life.

As a member you will have access to specialists of
different fields who:

* Represent you together with specialists from
other Akava unions in sector-specific collective
bargaining negotiations where matters such as
working hours, holiday bonuses, collective
raises and travel time compensations are
agreed upon.

« Influence social matters and ensure that the
quality of education is appreciated in society.

* Provide personal counselling on matters re
lated to working life, such as employment
contracts, entrepreneurship issues and salary
recommendations.

» Organise coaching sessions and events where
you can develop yourself and meet other
members of your community.

TEK supervises the professional interests of sala-
ried designers in cooperation with YTN and Akava.
TEK is also responsible for providing services and
benefits related to this supervision work, such as le-
gal and career services.

We are the people behind technology

Academic Engineers and Architects in Finland TEK is
a community of some 75 000 professionals, includ-
ing academic engineers, architects, designers, com-
puter scientists and STEM specialists, as well as stu-
dents of these fields. For our part, we are involved
in solving the great questions of our age ranging
from climate change to scarcity of natural resources
and the challenges of modern working life. In addi-
tion to passion and calling, this kind of work also re-
quires knowledge and research.

On the path we have chosen, the work is never done,
therefore it must be given the time, peace and hope
it calls for. TEK exists for the following reason: to
ensure that our members can focus on the essen-
tials while at work, and on the most essential once
off the clock — on life itself.
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Taalta saat lisaa apua ja
tietoa tyoelamasta:

www.tek.fi
www.ornamo.fi
www.uusyrityskeskus.Fi
www.businessfinland.Ffi
www.yrittajat.fi
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